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Introduction 

With over decades of Caring for Life, we have adopted a 
patient centric approach in safeguarding their interests 
through high quality and affordable medicines 

R&D 
Investmen

t: 6.9%

Markets - 
80+

PAT: INR 
1547 Cr

EBIDTA: 
INR 3230 

Cr

Revenue 
INR 17132 

Cr
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▪ Cipla Goa 1 site is situated in a Government Industrial 

Estate which consists of mainly pharmaceutical and 

electronic industries. 

▪ The site is at approximately 25 kms from Panaji, the 

capital city of Goa and about 15 kms from Dabolim 

Airport. 

» Topography and Climate:

Average Annual Rainfall               :    330 centimeters

Height from Mean Sea Level       :  1,022 meters 

Temperature Range                      :   200C to 320C

Relative Humidity                         :   57% to 86%

Geographical Coverage: Goa



» Cipla Goa –I consists of 4 manufacturing units in approximately 20 acres of land. These units are commissioned phase wise in a temporal manner and 

manufacture various dosage forms as listed below: 

PICTURE OF UNIT I 

» 2001 - Respiratory Solutions & 
Suspensions (Unit Dose), Nasal 
Spray

UNIT I 

PICTURE OF UNIT III 

» 2001 - Tablets, Topical 
Preparations

UNIT-III

PICTURE OF UNIT II 

» 2001 - Pressurized Metered 
Dose Inhalers

UNIT II 

PICTURE OF UNIT IV 

» 2001 - Tablets, Hard Gelatin 

Capsules

UNIT-IV

CIPLA Goa-I Brief on Manufacturing Units
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Vaidehi Soman



❖ The facility is approved by National and various International Regulatory Authorities and is regularly updated 

to meet the requirements of CGMP. 

❖ List of Regulatory inspections conducted since last 3 years at Site is as mentioned below; 

We Are Approved by



Production & Power Consumption Trend
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Production and Power Consumption Trend

Production (Mn. Units) Electricity MWh Linear (Production (Mn. Units))

➢ Production is increased by 27.4% in 4 yrs.
➢ Power Consumption is reduced by 0.5% (138 MWh) in last 4 yrs.
➢ Various small scale and large-scale projects implemented in last  04 yrs. resulting In reduction of Power 

Consumption.



FY-22

- Installation of EC 
Blowers : 0.07 Cr.

- Run hours 
optimization of 
ventilation system – 
0.03 cr.

FY-23

- Chiller  saving – 0.6 Cr.

- Condensate water  
pump optimization –
0.31 Cr.

FY-24

- Magnetic Bearing Chiller 
installation – 0.26 Cr.

- Warm water pump pressure 
optimization – 0.22 Cr.

- Heater control through TFU 
0.10 Cr.

FY-25
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Energy Saving Initiatives

Journey of Energy 
Saving at Cipla 
Goa-I

Sustenance

Total Energy Savings (03 
Years): 3088 MWh 2
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- High Efficiency 
Pump installation -
04 nos.
- DG Grid 

Synchronization
- Heat pump

Energy Audit 
Conducted by 

External Agency
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Sr. No. Idea no. Idea Description Unit
Annualized 
Saving (Cr.)

Saving in 
MWH

tCO2e Status

1 CS10002021 Installation of EC blowers in ventilation system Unit-IV 0.07 93 75

2 CS10001615 Running time optimization of ventilation systems Unit-II 0.03 40 32

Total 0.1 Cr. 133 107

Energy Saving Initiative FY-22

Completed Under Progress At Risk Pending

Total IL4 Saving (FY-22) 0.1 Cr.

Total Energy Saving (FY-22) 133 MWh



E & P Bimonthly Report June’22
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Sr. 
No.

Idea no. Idea Description Unit
Annualized 
Saving (Cr.)

Saving 
in MWH

tCO2e Status

1 CS10002735 Chiller KWH saving by optimisation of flow to chiller Utility 0.6 800 648

2 CS10002631 Condenser water pump operation optimization Utility 0.31 413 335

3 CS10002942
Replacement of  150watt with 55watt Mercury lamp and 36watt with 
18watt LED

Unit-IV 0.01 13 11

4 CS10002943 Installation of an astronomical switch for street lighting Utility 0.04 53 43

5 CS10002735
Raise the chilled water set temperature by 1°C based on seasonal 
condition 

Utility 0.098 131 106

Total 1.05 Cr. 1411 1143

Energy Saving Initiative FY-23

Completed Under Progress At Risk Pending

Total IL4 Saving (FY-23) 1.05 Cr.

Total Energy Saving (FY-23) 1411 MWh



E & P Bimonthly Report June’22
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Sr. No. Idea no. Idea Description Unit
Annualized 
Saving (Cr.)

Saving in 
MWH tCO2e Status

1 CS10003652 High efficient Magnetic Chiller installation Utility 0.26 347 281

2 CS10004120 3 way to 2 way valve installation - Savings in hot water pumps Utility 0.22 293 238

3 CS10004174 Heater control in dehumidifier through thyristor firing units Unit-II 0.108 144 117

4 CS10004119 Decluttering of local Chiller by installing PHE for process cooling Unit-I 0.08 107 86

5 CS10003640 EC blowers installation in AHU Unit-II 0.05 67 54

6 CS10003791
Optimization frequency of secondary pump through header pressure 
feedback in chilled water system

Utility 0.032 43 35

7 CS10004097 kWh Savings by Cooling water set pressure optimization of Unit 1 and 3 Utility 0.015 20 16

8 CS10003644 kWh Saving by Energy efficient ETP Garden Pump Utility 0.01 13 11

9 CS10003620 Decluttering of Exhaust Blower Motors Unit-II 0.01 13 11

10 CS10002231
Process area room parameters optimization – Energy saving in 
Dehumidifier

Unit-II 0.01 13 11

Total 0.79 Cr. 1060 860

Energy Saving Initiative FY-24

Completed Under Progress At Risk Pending

Continued…



E & P Bimonthly Report June’22

11

Sr. 
No.

Idea no. Idea Description Unit
Annualized 
Saving (Cr.)

Saving in 
MWH

tCO2e Status

11 CS10004232 AHU decluttered & two or more are clubbed Unit-IV 0.11 122 98

12 CS10004153 Thyristor Installation for heater control Unit-IV 0.095 127 103

13 CS10003659 Energy efficient fans in cooling tower (FRP to E GRP) Utility 0.064 85 69

14 CS10003656 Warm water pump run optimization Utility 0.048 64 52

15 CS10003657 EC Blowers in air handling unit Unit-III 0.035 47 38

16 CS10004048 Dehumidifier heater control with Thyristors Unit-III 0.015 20 16

17 CS10004092 Plug fan to EC Blower in ventilation system Unit-III 0.014 19 15

Sub 
Total

0.38 Cr. 484 391

Energy Saving Initiative FY-24

Completed Under Progress At Risk Pending

Total IL4 Saving (FY-24) 1.17 Cr.

Total Energy Saving (FY-24) 1544 MWh Total tCO2e Saving (FY-24) 1251



Installation of 500 & 1000 TR Magnetic Bearing Chiller

Delivery Pressure Optimization in Warm 
Water Pumps – 03 nos.

Major energy saving project

Specification Obsolete Chiller Newly Installed Chiller

Capacity (TR) 500 (3 nos.) 500 + 1000 

Type Centrifugal
Centrifugal, Magnetic 

Bearing

Specific Power Consumption (kW/TR) 0.65 0.52

Power Consumption (MWh/Year) 5940 4770
Avg. monthly consumption : 35 MWh
Average Power Saving / Year : 317.88 MWh

Cost : 0.22 Cr./Annum

2187 2195 2228 2287 2221 2258

2023
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Average Power Consumption of 02 nos. Pump / day (kWh)

Before
After

Motor rating :30 kW
Op. hour : 24 hr /day, 2 pump
Avg. monthly consumption : 68 MWh

Continued…

2 chiller, 8000 hr/annum, 75% loading

Power Saving : 1170 MWh/Annum 
Aprox. Cost Saving : Rs. 0.87 Cr/Annum  

Before

After



Major energy saving project

Continued…

Electronically Communicated Blowers Installation

Before After

Planned for Installation 
(Nos.) 

Installed (Nos.) Cost Saving

14 14 0.099 Cr. 

AHU Decluttered & two or more area clubbed

Sr. No.
Existing AHU / 

Ventilation Unit 
Proposed AHU / Ventilation Unit 

Savings 

MWH

Saving in cost 

(cr.)AHU/ 

Ventilation 

no.

Area
AHU/ Ventilation 

no.
Served Area

1
LFA-62

(3860 CFM)

Wash Area

(Room No- 

657)

Decluttered -- 84.69 0.063

2
LFA-59

(1690 CFM)

Storage Area 

(Room No- 

664)

Clubbed with AHU 

- LFA-57 

(4100 CFM)

Cleaned Area 

(Room No- 711), 

Storage Area 

(Room No- 664)

28.76 0.0215

3
LFA-69

(1691 CFM)

Capsule 

Filing IV 

(Room No- 

644)

Clubbed with AHU 

-LFA-67

(2600 CFM)

Granulation Hall 

(Room No- 639), 

Capsule Filing IV 

(Room No- 644)

34.917 0.026

MWh 122 Cr. 0.11

Power Saving : 132 MWh/Annum 
Aprox. Cost Saving : Rs. 0.099 Cr/Annum  



Major energy saving project

Continued…

De-humidifier Thyristor Panel kWh Saving by Energy efficient ETP Garden Pump

Parameters OLD GP-02 (NEW)
Flow rate (m3/hr) 40 55

Operating hrs. 3.4 2.5

KWh 16.83 10.98

AVERAGE 10.98 16.83

SAVING IN KWh 5.85

Unit II III IV Total
UOM MWh MWh MWh MWh

Q-2
- 0.54 - 0.54
- 0.62 1.46 2.08
- 2.2 1.46 3.66

Q-3
- 3.74 9.28 13.02
- 1.28 9.28 10.56

8.11 2.06 12.92 23.08

Q-4
14.34 3.74 12.92 30.99

12.838 3.321 12.92 29.08
14.33 3.519 12.92 30.77

Total 49.61 21.02 73.15 143.78

Before After

Power Saving : 300 MWh/Annum 
Aprox. Cost Saving : Rs. 0.22 Cr/Annum  

Reduced operation hrs. with efficient pump

Power Saving : 42 MWh/Annum 

Aprox. Cost Saving : Rs. 0.031 Cr/Annum  

Before After



Major energy saving project

Declutter of reciprocating process chiller – 2 no. Secondary chilled water Pump operation based on 

header pressure feedback

Before After

Reciprocating chiller (25 
TR) Kw/ TR

Central utility chiller 
Kw/TR

Energy Saving

1.04 0.56 0.48

2 chiller, 250 hr/annum, 75% loading

Power Saving : 107 MWh/Annum 

Aprox. Cost Saving : Rs. 0.08 Cr/Annum  

Parameters Before After

Flow rate (m3/hr) 260 250

Frequency 50 43-45

KWh 33 29

SAVING IN KWh 4

Opertion hours : 24 hrs.

Power Saving : 35 MWh/Annum 

Aprox. Cost Saving : Rs. 0.026 Cr/Annum  

VFD



Major energy saving project

Cooling water pump pressure optimization – 2 no.

Before

After

Blade MOC : EGRP (Epoxy Glass Reinforced Plastic) 
Power Load : 8.20 kWh
Air Velocity : 9.73 m/s 

Power Saving : 86 MWh/Annum ( for 5 no fan)

Aprox. Cost Saving : Rs. 0.06 Cr/Annum  

Blade MOC : FRP (Fiber Reinforced Plastic) 
Power Load : 10.26 kWh
Air Velocity : 7.71 m/s 

Replacement of Cooling Tower fan blades from FRP 
to E-glass epoxy – 5 no.

Parameters Before After

Flow rate (m3/hr) 100 80

Frequency 50 45

KWh 22 19.5

SAVING IN KWh 2.5

Opertion hours : 24 hrs.

Power Saving : 20 MWh/Annum 

Aprox. Cost Saving : Rs. 0.015 Cr/Annum  
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1250 kW capacity Solar installed on Building roofs of all 4 Units 12 kW Solar Tree installed in Factory Premise

Green Energy Initiatives

Financial Year Generation (kWh)

FY-21 1311940

FY-22 1751963

FY-23 1765976

FY-24 1838894

Total 66,68,774

➢ Solar energy increased by 28.5% in last 4 years.
➢ Increased solar roof areas inside plant premise.
➢ 8% of total energy consumption is covered by Renewable Energy
➢ FY-25 Planned : Additional 55 kWp installation in progress.
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➢ Various electricity saving projects are implemented
➢ FO is replaced with natural gas for boiler & installation of briquette boiler.

Green House Gas Reduction Trend
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REPLACEMENT OF FURNACE OIL BY PNG

✓ Switching over boiler from 

Furnace Oil to PNG is completed

✓ Approx. 300 Tons per year of 

Furnace oil is eliminated with 

PNG.

✓ Approx. 1065 Tons of CO2 is 

reduced per year.

Environment Sustainability Initiatives
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.

Tempt. Controller

Temperature sensors for office AC’s
Motion sensors to conference & offices 
lights

Florescent  lights replaced with LED lightsIE2 motors replaced with IE3 Motors

Motion sensor

Other Energy Saving Initiatives



Supply Chain Management Policy

SUPPLY CHAIN MANAGEMENT SUSTAINABLITY POLICY



Responsible Supply Chain Management

➢ Responsible and sustainable supply chain management is paramount for the holistic success of the capacity. 
In this intricate ecosystem, every link in the supply chain plays a pivotal role, influencing drug availability, 
quality and affordability. 

➢ Supplier Code of Conduct Our Sustainability Policy and the Supplier Code of Conduct ('SCOC') is 
comprehensive and widely applicable to all our suppliers, ensuring adherence to the various measures, codes 
and principles of responsible conduct.

▪ During this year, 1,776 vendors (including 223 critical vendors) confirmed alignment to SCOC in comparison 
to 1,461 vendors (including250 critical vendors) for FY 2022-23.

➢ Supplier distribution
➢ Our commitment to quality within the supply chain
➢ ESG workshop for Suppliers
➢ Supply chain initiative - Cipla is an associate member of the Pharmaceutical Supply Chain Initiative ('PSCI'). 

PSCI is a top membership body driving excellence in safety, environmental and social outcomes across the 
global pharmaceutical and health care supply chain.

➢ De-risking of supply chain Our commitment to responsible and quality supply chain practices goes beyond 
just being compliant.

➢ In FY 2023-24, we have been able to de-risk products worth revenue USD 147 million. Approximately 80+ 
opportunities were taken up for de-risking and achieving savings through competitive vendors, out of 
which we successfully onboarded ~35 new vendors.



ISO Certifications



Visible Felt Leadership exhibited by our People

Grow EHS Capability

Deliver Technical Programs

Technology and Action Drive Sustainability

Build “Interdependent” EHS Culture

05 YEAR ASPIRATION : CARBON & WATER NEUTRAL | ZERO WASTE TO LANDFILL | 100% COMPLIANCE | WELLBEING OF ALL EMPLOYEES-PARTNERS

EHS Vision, Mission, Goal & 5 Priorities



ASPIRATION TOWARDS ENVIRONMENT & SUSTAINABILITY

ZERO WASTE TO LANDFILL

All the hazardous waste generated at Cipla 
Goa is sent for incineration, recycling & co-
processing. 

EFFLUENT TREATMENT PLANT & ZLD

Dedicated waste water treatment plant at 
site. In FY 2023 Zero Liquid Discharge (ZLD) is 
commissioned to reduce fresh water foot 
print.

RAINWATER HARVESTING

02 nos. Rainwater harvesting tanks & 03 nos. 
Rainwater harvesting pits in the premises to 
reduce water footprint

WATER RECYCLING INITIATIVES

Water Initiatives completed at site to save 
fresh water consumption & additional 
projects planned to reduce the water foot 
print

GHG FOOT PRINT REDUCTION

Fuel conversion from FO to Briquette & PNG. 
Energy saving initiatives, Roof top solar 
energy installed

MASS PLANTATION DRIVE

To reduce the Carbon foot print and as a 
journey towards environment sustainability 
of carbon neutral, 2000 plant saplings are 
planted at site & 3000 sapling plantation 
with Verna Industrial Association

Aspiration towards Environment and Sustainability



Hazardous Waste Dispose         Qty

Hazardous waste generated FY22-23 325.14 MT

Waste diverted from Landfill (Co-
processing & recycling)

316.34 MT

Landfill 8.77 MT

Bio medical Waste (exemption) 23 KG

Hazardous Waste Divergence Rate 97.3%

Non- Hazardous Waste Dispose         Qty

Non-Hazardous waste generated 1637.17 MT

Waste diverted from Landfill (Recycling) 1637.06 MT

Landfill (Horticulture waste) 0.11 MT

Non-Hazardous Waste Divergence Rate 99.99%

Zero Waste to Landfill Platinum Certificate
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ENVIRONMENT AWARNESS 

PROGRAMS IN FY-24
1. Energy Ambassador program -

15 ambassadors at site
2. Energy saving theme-based 

campaigns 
3. Watershed projects
4. 2000+ Mass Plantation & 

400+Tree distribution to 
employees.

5. E-waste collection Drive

Environment Awareness Program Conducted at Cipla Goa-I



naresh.ganta@cipla.com - +91 9100988259
umesh.arbole@cipla.com - +91 9822158269

mailto:naresh.ganta@cipla.com
mailto:umesh.arbole@cipla.com
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